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Business process models are not meant to be just a one-point-in-time
documentation of business processes. They should be dynamic and flexible enough
to change as needed. Microsoft Visio is a good tool for the capabilities it provides;
however, its scope is limited as business needs mature and evolve. IDERA ER/Studio
Business Architect provides a focused set of features for establishing a business
architecture, offering deep functionality for conceptual modeling, business process

modeling, and capturing the connections between process and data.

This document is meant to outline the business needs for Business Process Modeling
(BPM) and compare IDERA ER/Studio Business Architect (ERBA) to Microsoft Visio to
help you determine the relevant capabilities to fit your needs.

mmm (MPORTANT THINGS TO CONSIDER WITH
BUSINESS MODELING TOOLS

° TRACEABILITY - In the case of business processes, you need to know who is
responsible for a task, why this task is performed, and how it is automated by the
IT system infrastructure. You also need visibility to the effects that a change to
the processes can have across the business.

* INTEGRATED MODELS - Documenting business data flows involves different
types of models such as business processes, data models, etc. You need those
models to be tightly integrated to be the most effective.

* CUSTOMIZATION - Every business is different, so the modeling solution you
select needs to take that into account. Your business model should be able to
adapt and change to reflect the specific details that make your business unique,
while maintaining consistency across models.

e COLLABORATION & SHARING - Information that is in the model is important to
all the people in your company. Your colleagues should be able to access the models
as needed based on work roles and understand how their function contributes
to the business goals.



Bl 1OP 6 BUSINESS PROCESS MODELING
FEATURES YOU MAY NEED

MS Visio is primarily a tool for basic diagramming, and it cannot capture & organize metadata

M d for further usage. IDERA's ERBA captures true metadata associated with business processes
eta ata allowing you the ability to model the relationships between business processes and data models.

Re pOSitO I’y Additionally, you can export the information into a variety of formats and organize models by

project for more effective sharing across teams.

Organizations who mature beyond a high-level disconnected diagram need BPM with extended properties

EXpa N ded TaSk and categories within the model. ERBA has standard properties such as categories & assignments, task

PrO pertieS properties such as loops and more extensive support for objects and properties including extensive
events, tasks, and gateways for documenting your processes with rich validation capabilities.

Often organizations need to understand data lineage and analyze the impact of changes made to the

models. For example, “what does the data connect to elsewhere?” And, “How does the business process

Ch an g e | m pa Ct affect other data?” This objective requires complex version control and check-in that tracks any changes

A | i made between the models and data structures. This cannot be accomplished using MS Visio. With ERBA,
EISS

you can not only track such changes, but you can create impact analysis reports that show interrelationships

between process, data, stewardship, business rule, diagram usage, heritage, and connecting objects.

For organizations that want to meet BPMN 2.0 standards, Microsoft Visio does little to help in
B PM N 2 O this regard. ERBA provides automatic validation of process diagrams to ensure compliance
Standards with BPMN 2.0 specifications, plus you can view syntax violations against the specifications for
further compliance control.

Some businesses need to comply with industry and government regulations (e.g. GDPR, HIPAA,

PCI DSS, and SOX) by clearly documenting certain business processes. This is difficult to do effectively
Com plla nce W|th using MS Visio. With ERBA, you can assign stewardship roles as owners for specific processes.

Reg U Iatio ns CRUD (create, read, update, delete) can be used as well to establish what you can do with the data
like permissions to make changes. You can also designate which data is considered sensitive and
personally identifiable, to ensure compliance with internal business standards and external regulations.

Many organizations evolve and need to integrate data models, conceptual models and
Data & CO nce th a| business process models across the business and maintain consistency between them.
This cannot be done within MS Visio. With ERBA, you have the capability to model the

relationships between people, processes and data, and to export the information into a

Model Integration

variety of formats for better collaboration and sharing.




- XAMPLES OF ORGANIZATIONAL NEEDS
FOR BUSINESS PROCESSES

- I needto model the data requirements and interactions for all our projects.
- Our company has gone through acquisitions and | need to streamline all of our business processes
and data processes in one place. We need to get out of the chaos created by documents scattered

in Sharepoint, Word, Excel and Access databases.

- Our organization has gone through a restructuring and our challenge is consolidating terms
from the various departments and relating them to data objects.

- | want to identify the stewards who have access to the information via BPM.

- |would like a better perspective on our change management and data governance processes.

With ER/Studio Business Architect, you can achieve the above objectives. ERBA can access a scalable model
repository for storing your business process and conceptual models to show a high-level visual representation
of an organization, and share them with key stakeholders.

For BPMN 2.0 users, ERBA includes extensive events, tasks, and gateways for documenting processes,
and rich validation capabilities. It also includes the ability to document complex conversations with
choreography to provide visibility to touchpoints.

You can publish and view business process models, including BPMN 2.0 objects. Align business goals

with regulatory requirements to enable a foundation for data governance and improve compliance to audits.
Increase visibility of organizational processes and data usage to identify gaps in your processes through
BPMN-compliant process modeling.

With ER/Studio Enterprise Team Edition (which includes ERBA), you can extend even further with business
glossaries, collaboration tools and rich data modeling capabilities that help tie business process models into the
data elements of an organization. These capabilities can help you fulfill even more business needs such as:

- |'would like to look up business terms in a glossary and see various different perspectives and definitions.
- | want to drill in deeper and see who owns the processes related to the business term (for Data Governance).

- | wantto see all related processes in the glossary and know what needs to be done to change the process.
And | want to see the business rules associated with that process.

- | want to have a business capability matrix overlaid with our technology portfolios and | want to use our
technology portfolios to dive deeper into business processes.

- | would like interconnectivity between terms, models and users.



B TECHNICAL COMPARISON
IDERA ER/STUDIO BUSINESS ARCHITECT
VS. MICROSOFT VISIO CAPABILITIES

ER/Studio BA VISIO
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IDERA ER/STUDIO BUSINESS ARCHITECT
VS. MICROSOFT VISIO CAPABILITIES

ER/Studio BA VISIO
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IDERA ER/STUDIO BUSINESS ARCHITECT
VS. MICROSOFT VISIO CAPABILITIES

ER/Studio BA VISIO
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IDERA ER/STUDIO BUSINESS ARCHITECT
VS. MICROSOFT VISIO CAPABILITIES

ER/Studio BA VISIO
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IDERA ER/STUDIO BUSINESS ARCHITECT
VS. MICROSOFT VISIO CAPABILITIES

ER/Studio BA VISIO
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IDERA ER/STUDIO BUSINESS ARCHITECT
VS. MICROSOFT VISIO CAPABILITIES

ER/Studio BA VISIO
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IDERA ER/STUDIO BUSINESS ARCHITECT
VS. MICROSOFT VISIO CAPABILITIES

ER/Studio BA VISIO
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B TECHNICAL COMPARISON
IDERA ER/STUDIO BUSINESS ARCHITECT
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I CONCLUSION

ER/Studio Business Architect simplifies how business stakeholders and data architects document the

way the company uses data and aligns processes to meet business objectives. MS Visio is focused on

allowing users to draw pictures to show business processes. Although this is helpful, it can be quite limiting.

ERBA goes a step above with mapping and modeling the relationships between processes, people and

data to provide visibility into the business. With ERBA, both business and technical users can more effectively

collaborate to ensure compliance with internal business standards and external mandatory regulations.

ER/Studio Business Architect helps data professionals and business stakeholders communicate better and

define a business-driven enterprise architecture.

ER/STUDIO BUSINESS ARCHITECT

- Design business process and conceptual models to align with business goals

- Map and model the relationships between people, processes, and data

- Easily export conceptual models to ER/Studio Data Architect to create logical models

- Quickly validate that business process models meet BPMN 2.0 specifications

- Comply with regulatory requirements by identifying sensitive data elements
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